AI Governance Framework

This framework defines how [Company] will govern the adoption, deployment, and monitoring of Artificial Intelligence (AI)
to ensure responsible, ethical, and compliant use of AI technologies across the organisation.

1. Purpose
To establish governance structures, processes, and responsibilities for AI across the organisation.
2. Scope
Covers all AI-related projects, tools, services, and activities within [Company].
3. Governance Structure

- **Board of Directors**: Provides strategic oversight and final approval of AI policies.
- **Executive Sponsors (CIO/CTO/CDO)**: Accountable for AI adoption and alignment with strategy.
- **AI Council**: Cross-functional body responsible for reviewing AI initiatives, managing risks, and ensuring compliance.
- **AI Project Owners**: Responsible for delivering projects in line with governance requirements.
- **Employees & Contractors**: Expected to follow AI policies and training guidance.

4. Governance Processes

- **Policy Management**: Establishing and updating AI policies annually.
- **Use Case Approval**: All AI use cases must be documented and approved before deployment.
- **Risk & Compliance Reviews**: DPIAs and compliance checks carried out for each AI project.
- **Monitoring & Reporting**: Regular monitoring of AI performance, risks, and ROI with reports to the AI Council.
- **Incident Management**: Clear escalation routes for AI-related incidents.

5. Roles & Responsibilities

- **AI Council Chair**: Leads council meetings, escalates key issues to executives.
- **Compliance & Legal**: Ensure adherence to laws and regulations.
- **IT & Architecture**: Ensure secure and scalable AI infrastructure.
- **HR & L&D**: Ensure training and awareness programmes are delivered.
- **Business Units**: Define AI use cases and measure business value delivered.

6. Reporting & Escalation

- Quarterly reporting to the Executive Committee.
- Escalation of high-risk AI use cases to the Board for approval.
- Incident escalation procedures via SecOps and Compliance.

7. Review & Updates
The AI Governance Framework is reviewed annually by the AI Council and updated in line with new regulations and business strategy.
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