AI Use Case Business Case Template

This template provides a structured framework for preparing a business case for an AI use case.
It ensures clear articulation of the opportunity, expected value, risks, and required resources.

1. Executive Summary

Provide a concise overview of the use case, including:

- The problem/opportunity being addressed.

- The proposed AI solution.

- The expected benefits.


2. Background & Context

- Current business challenge or process gap.

- Why AI is relevant as a solution.

- Strategic alignment with company objectives.


3. Use Case Description

- Title of the AI use case.

- Detailed description of how the use case works.

- Key stakeholders and end-users.

- Dependencies (systems, teams, data).


4. Value Proposition

Quantify and qualify the value expected:

- Financial benefits (cost savings, revenue growth).

- Non-financial benefits (efficiency, compliance, customer satisfaction).

- Strategic benefits (competitive advantage, innovation).


5. Prioritisation Measures

Rate the use case against prioritisation criteria:

- Complexity (Low/Med/High).

- Urgency (Low/Med/High).

- Business Value (1-5).

- Risk Level (Low/Med/High).

- ROI Potential (1-5).


6. Costs & Resources

- Estimated costs (licensing, compute, data, vendor).

- Internal resources required (data scientists, architects, SMEs).

- Timeline and milestones.


7. Risks & Mitigations

- Key risks (technical, compliance, adoption).

- Proposed mitigations.


8. Implementation Approach

- Phased plan (e.g., Proof of Concept → Pilot → Full Deployment).

- Success measures and KPIs.

- Governance and oversight (e.g., AI Council review).


9. Recommendations & Decision

- Recommended next steps.

- Decision required from leadership (approve, revise, reject).
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