Human-in-the-Loop (HITL) Policy for AI Oversight

This policy sets out the requirements for human oversight in the use of Artificial Intelligence (AI) systems at [Company].
It ensures that humans remain accountable for AI-assisted decisions and that AI outputs are reviewed, validated, and escalated appropriately.

1. Purpose

The purpose of this policy is to establish mandatory human oversight procedures for all AI systems deployed by [Company]. 
This is to ensure accountability, fairness, transparency, and compliance with legal and ethical obligations.

2. Scope

This policy applies to all AI systems used within [Company], including:

- Decision-support tools

- Customer-facing chatbots

- Predictive analytics models

- Automated monitoring and classification systems


3. Principles of Human Oversight

- **Accountability**: Humans remain accountable for all final decisions.

- **Intervention**: AI systems must be designed to allow human override or intervention at any stage.

- **Transparency**: AI outputs must be explainable in a way that humans can understand.

- **Escalation**: High-risk or ambiguous outputs must always be escalated to human review.

- **Proportionality**: The level of oversight should be proportionate to the risk level of the AI use case.


4. Oversight Requirements

- **High-Risk AI Systems**: Require mandatory human approval before action is taken (e.g., credit scoring, recruitment screening).

- **Medium-Risk AI Systems**: Require periodic human review of AI outputs and documented sampling.

- **Low-Risk AI Systems**: Require monitoring and spot-checks to ensure outputs remain within expected parameters.


5. Roles & Responsibilities

- **AI System Owners**: Ensure that oversight processes are implemented and documented.

- **Managers**: Review AI outputs in line with this policy and escalate issues where required.

- **Employees**: Use AI responsibly and escalate outputs that appear incorrect or biased.

- **AI Council**: Monitor adherence to this policy and update oversight requirements as needed.


6. Documentation & Logging

- All human reviews must be logged in decision records.

- Logs should include who reviewed, what decision was made, and the rationale.

- Oversight logs must be available for internal audits and compliance checks.


7. Training

All employees interacting with AI systems must complete training on human oversight responsibilities, 
including how to review outputs, identify risks, and escalate appropriately.

8. Review & Updates

This policy will be reviewed annually by the AI Council to ensure alignment with new regulations, ethical standards, and business requirements.
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