AI Explainability Standards
1. Purpose
The purpose of this document is to establish standards for explainability in Artificial Intelligence (AI) systems deployed by [Company]. Explainability ensures that AI outputs can be understood, validated, and trusted by users, stakeholders, and regulators.
2. Scope
These standards apply to all AI systems developed, procured, or used by [Company], including machine learning models, generative AI (GenAI), decision-support tools, and third-party AI services.
3. Principles of Explainable AI
• Transparency: Users must be informed when they are interacting with AI and how it contributes to decisions.
• Clarity: Explanations must be presented in plain language appropriate for the intended audience.
• Traceability: All AI decisions must be traceable to data sources, logic, or rules used in the process.
• Justifiability: Explanations should provide reasons why an output was generated, especially for high-risk use cases.
• Consistency: Similar inputs should lead to similar explanations to maintain trust.
• User-Centricity: Explanations should be tailored to the needs of different stakeholders (end-users, regulators, auditors, technical teams).
4. Explainability Requirements by Model Type
• Rule-Based Systems: Must provide clear audit trails of applied rules.
• Machine Learning Models: Must include feature importance, decision boundaries, and performance metrics.
• Generative AI (GenAI): Must include prompt logs, training data provenance (where possible), and rationale for outputs with clear disclaimers about potential limitations.
5. Tools & Techniques
Explainability should be supported through recognised tools and techniques, including:
• SHAP, LIME, or equivalent feature attribution methods.
• Model cards for documenting intended use, limitations, and performance.
• Transparent system prompts for GenAI use cases.
• Dashboards for users and auditors showing decision logic and traceability.
6. Governance & Oversight
All AI systems must undergo an explainability review prior to deployment. The AI Council and Ethics Committee are responsible for ensuring compliance with explainability standards. Explainability artefacts (e.g., model cards, logs, system prompts) must be retained for audit purposes.
7. Training & Awareness
Employees interacting with AI systems must receive training on how to interpret AI explanations, and technical teams must receive training on explainability tools and techniques.
8. Review & Updates
These standards will be reviewed annually by the Data Governance team to reflect changes in technology, regulation, and stakeholder expectations.
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