AI Incident Post-Mortem Report – Template
1. Incident Overview
Incident ID: ____________________________
Incident Title: ____________________________
Date/Time Detected: ____________________________
Date/Time Resolved: ____________________________
Reported By: ____________________________
Severity Level: [Category 1 – Low / Category 2 – Medium / Category 3 – High / Category 4 – Critical]
2. Incident Description
[Provide a clear and factual description of the incident.]
3. Impact Assessment
• Customers Affected: ____________________________
• Business Impact: ____________________________
• Regulatory Impact: ____________________________
• Financial Impact: ____________________________
4. Root Cause Analysis
[Describe the technical, process, or human causes of the incident.]
5. Response Actions Taken
[List the containment, mitigation, and remediation steps taken.]
6. Lessons Learned
[Document key lessons and insights gained from this incident.]
7. Preventive Actions
[Outline measures to prevent recurrence, including technical safeguards, process improvements, or training.]
8. Approval & Sign-Off
Reviewed By: ____________________________
Position: ____________________________
Date: ____________________________
