AI Model Retirement Policy – Template
1. Purpose
[Describe the purpose of this policy, e.g., to establish a controlled and standardised process for retiring AI/ML models.]
2. Scope
[Define which AI/ML models this policy applies to, e.g., predictive models, NLP systems, recommendation engines, and GenAI models.]
3. Triggers for Model Retirement
Models may be considered for retirement under the following conditions:
• [Performance degradation below threshold]
• [Bias or fairness issues that cannot be resolved]
• [Replacement by newer model]
• [End of vendor support]
• [Regulatory changes]
• [Business discontinuation of related product/service]
4. Retirement Process
The retirement of an AI model will follow these steps:
1. Initiation – [Model Owner raises retirement request].
2. Review – [AI Council/EA team reviews request].
3. Approval – [CIO/CTO authorises retirement].
4. Decommissioning – [Model disabled in production].
5. Archiving – [Artefacts and datasets archived for audit].
6. Communication – [Notify stakeholders].
7. Postmortem – [Document rationale and lessons learned].
5. Data & Artefact Retention
• [Define retention period for training data, model versions, and logs].
• [Specify accessibility requirements for audit/regulatory compliance].
• [Mark retired models as inactive in the Model Registry].
6. Governance & Review
[Define governance process, responsible committees, and review cycle for this policy.]
Approval
Approved by: ____________________________
Position: ____________________________
Date: ____________________________
