Model Retraining Schedule – Template
1. Purpose
The purpose of this schedule is to define retraining intervals and responsibilities for AI/ML models used at [Company]. It ensures that models remain accurate, fair, and compliant with regulatory and business requirements.
2. Scope
This template applies to all production AI/ML models, including predictive models, natural language processing (NLP) systems, generative AI (GenAI), and recommendation engines deployed across the enterprise.
3. Retraining Schedule
	Model Name
	Model Type
	Retraining Frequency
	Last Retrained
	Next Scheduled Retraining
	Owner
	Trigger for Early Retraining

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


4. Governance
The AI Council and Enterprise Architecture team must review retraining schedules annually. Triggers for early retraining must be logged and reviewed, and deviations from this schedule require formal approval.
Approval
Approved by: ____________________________
Position: ____________________________
Date: ____________________________
