AI Communication Plan – Template
1. Purpose
[Describe the purpose of this communication plan.]
2. Scope
[Define the scope of AI-related communications covered by this plan.]
3. Objectives
• [Ensure all stakeholders are informed about AI strategy, policies, and risks.]
• [Provide clear messaging on the benefits and limitations of AI systems.]
• [Support compliance with regulatory requirements.]
• [Build trust in AI through transparency and consistent updates.]
4. Stakeholders & Audiences
[List internal and external stakeholders, e.g., Executives, AI Council, Employees, Customers, Regulators.]
5. Communication Channels
[Specify communication channels, e.g., Email, Intranet, Reports, Workshops, Website.]
6. Key Messages
[Define the central AI communication messages, e.g., ethics, compliance, human oversight.]
7. Communication Schedule
	Audience
	Channel
	Frequency
	Owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8. Governance & Review
[Define who oversees the plan, e.g., AI Council, and the review cycle.]
Approval
Approved by: ____________________________
Position: ____________________________
Date: ____________________________
